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MEMORANDUM FOR: 


SUBJECT: 


3-7 May 1965 


Deputy Director for Plan 3 
Deputy Director for Support 
Deputy Director for Intelligence 
Deputy Director for Science & Technology 
Deputy to the DCI for NIPE 

Intelligence Support in Crisis Situations 
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1. The folio-wing general instructions are designed to provide 
complete and around- the-cloc# CIA Intelligence support to the White 
House and other agencies during tactical crisis cituatlW."~T?Sc^ncF 
measures will be implemented when the Director determines that n 

£T l£! ?vL? XlSt3j and wU1 contlnue ln force until he determines it has ended. 
iTie Office of the Director will be kept informed of emergency actions 
"tsjcsn • 

2. The CIA Operations Center (OPSCEN) located in the OCI area 
will operate in task force style on a 24-hour basis, and will be CIA's 
.ocal point for intelligence from all sources and components. A task 
iorco chief, designated by the Deputy Director for Intelligence, will, be 
th^npo^r 6 f or assuring that intelligence flows quickly and smoothly to 
So OPqS St, disseminated promptly to appropriate Agency officials. 

Av S. r mainta Ln 24-hour telephone and teletype communications 
to the White House, NMCC, State Operations Center, and other informa- 
tion or policy offices. « 

_ 3- Simplified and automatic electronic dissemination of cabled 

injgyjfipce, in a format substantially similar to that described in T: 
; kOA I A (attached), may be adopted on recommendation by the DD/P 

u° the Director for final approval. The OPSCEN, Cable Secretariat, 
..noelligence Watch, and Area Division will coordinate efforts to speed ' 
the flow of information. 
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- J*’. A!" 1 ^ nc y officers concerned in the crisis will work together 

J* 3t gemination of critical intelligence, Ln developing assessment a 
sibyatlon .and outlook, and in making recommendations for opera- 
tional action as well as intelligence collection. The Collection Guidance 
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inf0rmation *aps and recorn- 

CaMe^cStSfS^lo^: ^1^“°"° - the 

tions are properly screened end -nr. + 1 ll make sure that eorrmiunica- 

Director and OPS CEE. He wi.1l al-oTn Y dall ^ ered to the Office of the 
tiorirj between OPSCEN and such "pec ^ direct c ommunicn- 

operattono room. An officer auSSiScS S CCntern Rn 
able in OPSCEN at all times. 1 ' ' d Lo . releaao cables will be avail- 

«te his “}» <*«<- to expe- 

will maintain rosters of senior off leer'’ for Crdol f* De P ,,t y Directors 
directed by DCI or DDCT. The Executive Rrourid ; thc " c ' d ock duty as 
of the Agency’s top officers who nSl Directo f wil1 Prepare a list 
empowered to act in his behalf durin * &P ^J° Val by the Director, will be 
Deputy Director, nor Executive DlrertofSf, avSSbS Dlroctor ’ 

and area specialists* eor^m Ice tors" 1 int.eill CUrrent list0 of language 
ethers qualified either Tor TOT “S™d or ^neralir,tr„ and 

mm, state Operations CeL™ V **•» to the 
gene y assignments. The iHrecforV i + y forces, or similar emer- 
»U1 automatically aeslpPSp P” ““ » «»<*<. 

Wll be met without regard to career designati'oS^’ 0 "” 1 

from other^Deputy^Dlrectors^ w ? U Assure “at wlth a<ivioe 

couriers, clerical personnel rrinJ that adequate support from 
cations personnel, vehicles * etc 'u-°L ° S speclaliGt ^ communi- 

out the crisis. ' etC *' 12 available around the clock th rough - 

9- Divisions and staffs of the ci • o . I 

components of the DD/l and JID/s&T willow tin ? Serviceo and collection j 
menth aa are necessary t ® ” OP^f T ' nternal arran ^- 
pomt for orlntn LntSligcneJ ^ “ ™ la « -"earing 

staff situation room,, and arrang i rie oSli ’ ’ '" e U P dtvinion or 

normal contacts. Eg emergency communications with 

opposed to intelligence r^eed^ot fl| iSt +h 8 ° r planned operations (as 
brought directly to the oSiJe 2 ^ ° PGCE1 ^ but my be 

° lf!0e of the Director when appropriate. 
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11. Nothing in thes'e instructions is intended to encourage requests 
for increases in personnel or budgetary ceilings. If such requests prove 
inevitable despite careful planning, they should be presented through 
normal channels . 


(Signed) W. F. Raborn 
W. F. RABORN 


cc: OGC 
IG 

Cable Secretariat 

Dor 

DDCI 
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